/ \ . ATH/EHI/A.56.4/

WWUT QERQT'W T famma THRA,

ML LAY S L o5 HoTeT, WIe +.%, SR TS;HIE,
(FERT IIHA SiTitpe) Hag Yoo 02}

CIN : U40109MH20055GC153645 email : cgmp@mahadiscom.in

ET%EH"[W 1 03 - ¥oL\eY ¥R website : www.mahadiscom.in

G ®HE ;03 - J¥oIUWES

UITE I TR 3, WeR i 28/ 03/ 0%R

fawg : wefaawor welieT FHArEgiEl Foiet IeoiEA TACY MR Sed ®@ET 9=
FOGEE  "HENAARUT SchRdl YRR USH  HuErEl Al SEed
ST TS,

TelfereRoT HU 81 WRA SIMHLeT ol dist famRor SWhH STHeAH, HeRTg Tsars
T 3T SHu-ivdt WIGequl FHUUIYEE Getd a9 HURH 0l & o SNl g,
FHa=gE Fatd onfr TER TS ST U2k TEUEEE 9 &A1 [T Sua,
WiEHE T Heeaqel FMEAR SSeeedl FHARAAT I SR aeE S
UG ST HEAAIATAT faaRTi @i,

. W3 OUl HIEYHE YA FiH St (fa), TaTers (Ted), YaesE (Waer), 9
T (i) gt faariafma wE SHERt T FSEr adl HETEar T el W
T Qe /T Gt SMe. WeT gieHEr quivTel Arhied Sieciedl Sieus & Wel g hedTyHIof
fagta sHevard et o7,

3. Oie sAEd a9 85 Saiaare 99 SRt g fardr woid dd 5, T TeEha
TR qd SHEareEr TN SuETd Ae @ FHAR! §E AT 7T TR T
R A ST, Wi Siseiedl AR TelaR dihles STHeasTani FHRUaEred Sl e,

¥,  HeY VNN UNUHe € SIR) shetel [AihIIgH o] VEiet, i famay 202¢-2% we iy
e Shetedl IH BRI 93T TRIEDE s @] TEr.

W HEY NS URUEe § SUAIAT R-APDRP Portal 811 Shaiie] SUeied 04T 3ilet
3T,

Hied - Jeud -

(@Fai=T TR ()
T HETATERITIE (HTH)(TH)



(®)

=

AeuA - &
HETART Sehreal QR
TET AT SO 9 TE 2 ¥ Wil G SNl aud St § SeRATdeRie
=GR ¢ eI,

LIECCICESRTE A P

o Buan 3.

(M

disT ot gt HH ot ST 33 AR HU-Tea1 Heged a1 Hiul.

HUH TG Herel! fafey gRol FeHE SHessTav HRuarme JEfaed B,
FHHAAA T Feiear HHmHE Fetel! dfqerqur mfor srEmRT HEA.

SN gl o T TrEvaTst Fefviiafer SHetelt HETRT ST Fashea-el aal e
Tty Feey  Snikardy HAT diiclie SETE FH ST WG W [T
HUATEIT Shotell T SNTUT STHTEROT HARRY,

TEEhN U3 qOd TEAviRYUl Shelel Hivde! ATl ®M A HUAE T W
FHTHI STl [GHBIe Tiel UNumT S,

St [ alistag, st faeeor qRuRe I IR Sl ST Hod (R T,
fervaqul ST STeET WengARHE 1,

el Stra 2nfor ST TR GTEI0T HROBNAT TR STTETA Hiaey S e dertEt
S B1% I 39 8 fohar Wrewra g &0,

Y TS het Tetel ST shuHreAT fedTed Setet ST SHIUIE! TRAvig .

WEHRTE W -;
TR [WEHR i QI deT WERUIUr Y SHIRT 37T vy 3T a1 feawit shomtean

T WBTET TR IR Idlet STUche Wate TR Yaeid TSTThais d dsaie-rel
et WM/ giadia HUAd Idiet. WK WS U] SAHSEaH aea TR Safr
R YT FHAR! ST S0l aius & whd @ af o WRRW 6 wehel A9 faeriier
THIT Fetel Felaeiel T Ugeh, diel [EhRHe UHay 3. T8Y HeHd Qe e
HHUEAY SENgrE T YT UArd A,

TETETAT THAET qaiyTe ;

Ah.

TEER/ T UEH S0 AGERT | Tl aNWed QRSN | Seiire @6 (Fare)
TEATAT  FHEAE
e

e A% YA Y Y4000/-

F
9

FeToiss Gao-/aug/aehed/ax/ A1 | Ted® Gaeiedheg R0000/-

TR
T | Ui g9 R \94oo/-
g | e s g s R 4ooo/-
T | oTHY d AoENHE Oelh hal | Wadl 4 [ERR | ST § SHaeIhd e
HeIes Hoer/ aifve/ wehe/ oy aﬁwuﬁﬁﬁzo 000/-

TR (On the Spot) F.uooo/- Tw!




fea - HeARRGE TEETEr WHR (On the Spot) & HIVTE! JSBT UARIE TEAEIVET el F
el IR 537 UEH %% VI, WI.3TEE T SR WeeTeh § Y YEhR UehT aSiHe
Y AT Ul 6.%0,000/- ANHIVT I IebclieT AIMVT I TaTereh Yo7 aNTHES & oqeli=T Uedehl
F.4,000/- WA I Yhellel. WX YEHR HUAAT Hohd WBE AHS U el S,
FHAR TEH ISP HHEAR hell ST I SRS IRAATS [EHR 0 Hear=arer
[ERTH TR0 F G0 o8 ¢ FHaa™ giaid el S F 19 (60 AR 1T

(@) UEHRIEI6! AEaT UG FHUIEt U (SR aarear [RHRTHIE ] AT
T WA G ST WU WOTe! (Employee Portal) HIhe QISY i@d, oiiiad
Ttz arfeeer, Weifyd ey FHAR / 9 A9 aikel FHITaR U el vt ey

WEATE HET T AAATT Wl el HIATREAET Aaed FaTd deet :

o TWHRY UM ’fysRl HiTd @RI, RURHE Yoo(UTaRl) ¥ TARES fGRA AT

o WA Feiedl HHMRET T HIAY ST BT TSN TURTA IR FHIeae
U AETEH AR,

o YIS Fetedl HIANRE Sedel Toh 31Yel 319 Saifes/ el D= udt sievard
P IG)

o FIT FECHAGS UH FHUFAEEGD WK Feld WE ST § WA QiHiew
FACARGT [aaRd °ul Ufdd e W UETT uiHSS I URINTE wEeEiEThd
AUTHUAT Feitel ST FRTHREIE WIRT FH0Amd Ao,

o HIIRYE! UEEEl AN G YEhRIHIAT IVl Y&dTarel SnfoT qurquite frereeehar
3THUIR ATEl. WET [CEHRI! S0 37eAe] T SHawIIhid Halelsh 3T9al [EhR VIR Heid

o HARYSE! UGN [WEHT WG FHAFAE AIG Heiele uiHees FHaierdmniel ArHa GarE=

o I I YD TAIcASD [ohal et HATeTsh AToiohg AR TEITAT [EHRT
Al UF A=A 31 QBRI WIRT HGArd W&, 1 Fuiee STHait o S
Il PIAGURIAT 4 St IS 3T oeqdl uiefavard Adiel add set o fedex @
HrefadieRiar 32 fedarw ISt sreran aoqdt wefavard Adier, Jeia uRfvs wearers anfir
e AGAT Areiehg JUATT AVAT RPN WG WIST Hded! ard JeTTaeT qref
FOAT Al

o HHYUN TH UG HHEIRI WA $aw THd JHR HS0EY UH 0, [EHRER!
R o delia AfUERY, YaHid FHUAR Soled] TRivE SHRRY " |e T
ferama 939 TRAEe WRUn, YRR JUTET FEAS SR il oot FHudrErEd
TR B,




o i qaeiTed wTet Fcted WA, Welt TS etedT s Hewhed, fafay fesie
3MYR STETaT HUATd A,

%) Witieh B
3 ToTeTh (H) - 3ree]
?) FRFR! Tt (faarur-2) : W
3) FRIBR TeleAD (Hegel I 39% ) ’ wE
¥) FREHR T (fam) - W
W) & TRIHEIIE (1Y) - WY
@) U HEed
?) e AT - 21203
(e Tl HTereh A AR Sheie )
?) et (faeet) - W=
3) aredtersh ST - WE
¥) I TRTHTIH (1) = W
M) IRTEe HEEE
?) ardteTa SRR - ey
(&= Afar FT s Feter)
?) TET Herqae (faae) - W™
3) ET HeTaRIIs (A1) - e
¥)  HEHR I I e
(&= ST A AR SHete)

o Uil Hez U wEE e o fas e, a=ned e e st eRe
SIaThs TG e,

® TEHR WEH FUR SR R fastean =it Aid Feia wide 9 ¥eeal Aid o
TOE Feted] AREY HUATAT HHaIBE AR HUA Aellel. ST 6 AR F Y
e a1 oyl weREET SEHAREN R [aeidr sHuaEr TR 9
WUTTeiT=aT eI GeHidreaT TIeray 9 FRuArd d5e.

%ok ok kK



F N &, AT AT/ E R

(ﬂgm‘gwm‘—*fsrrﬁqm) HEE;’ ¥o002R
CIN : U40109MH20055GC153645 email : cempiamahadiscom.in
W'Tﬁm O3 - J¥olgux W website : www.mahadiscom.in
HRTFAE  : 0 - IFOUWED feiem ?3/0Q/?0?o

qTHTA
(IITTEETE URus® 3. 4R fT 28.03.30%% W)

fawa: wefaaur wuiie FHarat Foidl SooiaE TEe) HEMRIEEd e G
SATUTUTETEI.

TRl U e e i quer mHed 39 ua@iey TEuaEE |
AT [ HATAT TRIBAH, UIE-E 20T Heeaqul iRy ssildeleal sHar=ai— §-=d
FRUGETETHE! AT WD TN 3, UeR 2 28.03.208% 39 TGd HL0aTd Aelell 372

2. 3T, 3R] o HIRIhIT Hellelsh A1 Haterah (fae), TaTeieh (Fae), Sdrers (),
AR 3, e T3 28.03.302% Hia=AT SIEUA - & Hellel STphHiH (@) Hedl FHT FA0gTd ATl
T MR @il A e SaEy Hva 39 o1

®  ITUhTel= URTRIATTE Felell Seoha=a ST,
o fiTeh AT A FHelelt JAHF HWAR, 341 G¥ afifer, afraees, gwa s,
® ITT AIATHEA HETfaeRuT HIVAT Iugad teletl Afa WoeTaTs s,

3. TIOR3, WeR [T 28.03.308% HeiteT AR eRaSIHed SHIVTR! Sgel HUAE elel
T

¥, WS TS HUAMAT e-Library 9T SUCTEHIUIT 37Tel 37T,

(HHTST éaa@(ﬁ.ﬁ. )
A WETAaeIT e (HTH) ()




HRD/O&M/F.No.05/
Maharashtra State Electricity Distribution Co.Ltd.
Estrella Batteries Expansion Building,

MAHAVITARAN Ground Floor, Plot No. 1, Dharavi Road

Maharashtra State Electricity Dist.Co.Ltd Matunga, Mumbai — 400 019.
(A Govt. of Maharashtra Undertaking) e-mail : cgmp@mahadiscom.in
CIN : U40109MH2005SGC153645 Website : www.mahadiscom.in

ADMINISTRATIVE CIRCULAR NO. 582 DATE 16/03/2019

Sub : Implementation of Employee Commendation Scheme - " MSEDCL
EXCELLENCE AWARDS " to appreciate outstanding efforts/ acts done
by MSEDCL employees.

MSEDCL aims at being the best power distribution utility of India by delivering
affordable & quality service to the consumers and contribute to the sustainable
development of the state of Maharashtra. Every employee puts his best foot forward
round the clock to achieve this very vision of our company. After trifurcation, the
Company as a utility, received numerous awards at State and National levels in diverse
spheres of Operations, HR, IT etc. These achievements, as a team, wouldn't have been
possible without sustained efforts and constant dedication by every employee of the
Company. To maintain high level of moral and team spirit and reward, a scheme to
commend the employees who are high performers and significant achievers, was under
consideration sometime in the past.

2. The Chairman and Managing Director in consultation with Director (Finance),
Director (Projects), Director (Operations) and Director (Commercial) has now accorded
approval for Employee Commendation Scheme as - "MSEDCL EXCELLENCE
AWARDS". The details of this scheme have been prescribed in the Annexure - ‘A’
attached herewith.

3.  All the concerned authorities in Corporate Office as well as in field offices are
requested to bring this Administrative Circular to the notice of all employees and ensure
that the Employee Commendation Scheme- "MSEDCL EXCELLENCE AWARDS" is

implemented forthwith as per the guidelines enclosed.

4.  This Administrative Circular shall come in to force with immediate effect. It will
also be applicable to acts done in financial year 2018-19 and onwards.

5.  This Administrative Circular is available on R-APDRP Portal of the Company.

Enclosure: Annexure - ‘A’

(Cdr. Shivafi Indalkar)(Retd.)
Chief General Manger (HR)(I/C)



Annexure - ‘A’

MSEDCL EXCELLENCE AWARDS

A)  The Scheme shall be applicable to all the employees i.c. all the MSEDCL
employees from Pay Group I to IV including contractual or outsourced employees.

B) Eligibility Criteria:

- An outstanding and exemplary work/ task accomplished by any person/
employee/ team of employees in any of the following categories:-

e An act that results in exceptional savings of significant capital of the company in
terms of material, tax, payments, court cases, recoveries, theft detection etc.

e Increase in revenue by considerably decreasing distribution loss or any other
means.

o Excellence in implementation of various policies/ schemes laid down by the
Company. '

¢ Distinctive and remarkable task achieved in her/his allocated work.

¢ Implementation of outstanding maintenance work and/ or time saving innovative
ideas that accrue significant technical advantage or otherwise results in substantial
savings.

e Extra ordinary and commendable work achieved related to electrification in rural/
naxalite/ tribal/ geographically difficult area.

e Systematic based initiative and implementation in any field that has significant and
long lasting impact in Company's affairs or customer satisfaction.

e Tangible efforts, innovation or research in the field of generation, transmission,
distribution, conservation and non-conventional energy.

e Act of valor-or bravery leading to safety of men and material including act which
results in prevention of accident or saving of life and property.

e Any other outstanding act performed in the interest of the Company not covered
above.

C) Description of Award:

- The awards will be declared on the Company's website twice in a year preferably
" on 25th January and 14th August so as to be handed over to the individual on the very
next day on the occasion of Republic Day and Independence Day. The award will be
comprised of a Certificate of Commendation by the awarding authority and a specially
designed MSEDCL Pocket Badge that the individual can wear and display during and at
his work place. The awardees will also get a cash prize.



Details of cash prize:

Sr. | Awarding/ Commending | No. of Employees to be | Amount of Cash
No. | Authority awarded in a year Prize per award
s (in Rs)
a) | Chairman and Managing Director 5 25000/-
b) | Director Operations/ Commercial/ :
Project/ Finance/ HR 2 award by each Director 10000/-
c) | Regional Director 2 7500/-
d) | Chief Engineer of the Zonal 2 5000/~
Office.
€) | On the spot award by CMD or 10000/- each by
Director Operations/ Commercial/ 5 awards by each CMD
Project/Finance/ HR Authority and 5000/- each by
- other authorities

Note:- An On The Spot Award may be declared by the Chairman and Managing
Director or any of the Directors anytime during the year considering the merit of the case
without any formal proposal, either during their field visits or as and when the case comes
to or is brought to their knowledge. The Chairman and Managing Director may award up
to 05 numbers of such awards during the entire year of Rs. 10000/- each and other
authorities may award up to 05 numbers of such awards during the entire year of
Rs. 5000/- each. Such awards would be published on the Company's website at the first
available instance. In exceptional situations involving team work, number of awardees
may be increased, however, amount of award shall be limited to the total allowed prize
amount. The certificate & badge are to be handed over and prize money is to be
transferred electronically to the respective individual’s account.

D) Procedure for Submission of Proposals (Not for “On the Spot” award):

The proposals should be initiated and processed online through Employee Portal
only. The immediate controlling officer will recommend the individual/ employee/ team
for the award who is eligible in accordance with the eligibility criteria. The proposals
which are required to be considered at Corporate Office level, should be forwarded to
CGM (HR) through proper channel and are to be duly recommended by the respective
Regional Directors.

The Proposals will be processed as below:-

e The recommending officer should submit citation in not more than 500 (Five
Hundred) words.

e It must include the details of the act and the advantage gained for the Company.

e It may be accompanied with one or two photographs/ reports/ video of the work
done. ’

e The Zone and Regional Offices shall check the proposals for deserving employees
received from their respective lower formations and those required to be
considered at Corporate Office only be forwarded duly recommended.

e For the ‘On the Spot’ award there is no necessity to initiate any proposal and
scrutiny thereof. The declaration of such award will be decided by the Chairman
and Managing Director or the concerned Director who so ever is giving the award.



e The necessary entry of ‘On the Spot’ award in the name of an employee shall be
taken in the System by the concerned Zonal in-charge of Human Resource
Department.

e Other than ‘On The Spot’ awards the proposals for deciding the names of the
employees to be felicitated by the Chairman and Managing Director or by the
concerned Director for the geriod from January to June of the year are to be
submitted on or before 15" July and proposals for the period from July to
December of the year are to be submitted on or before 31* December each year.

* The same schedule shall be followed for submission of proposals for deciding the
names of employees to be awarded by respective Regional Director and Chief

Engineer.

e The employee shall be eligible for only one award for single outstanding act. The
respective recommending authority shall also take precautions to mention the
proposed awarding authority clearly considering the nature of outstanding
work/task accomplished by the concerned employee.

e The proposals received within the above prescribed dates shall be reviewed on
various parameters, by the jury as mentioned below:

a) Corporate Office:-
i) Director (HR) - Chair Person of the Jury
ii) Executive Director (Dist.-II) - - Member
iiiy  Executive Director (B&R) - Member
iv)  Executive Director (Finance) - Member
V) Chief General Manager (HR) - Member
b) Regional Office:-
i) Chief Engineer - Chair Person of the Jury
(as nominated by Regional Director)
- i) General Manager (F&A) - Member
iii)  Superintending Engineer - Member
iv)  Dy. General Manager (HR) - Member
¢) Zonal Office:-
i) Superintending Engineer - Chair Person of the Jury

(as nominated by Chief Engineer)
ii)  Asst. General Manager (F&A) - Member
iii) * Asst. General Manager (HR) - Member
iv)  Executive Engineer - Member
(as nominated by Chief Engineer)

e The Jury is to examine and shortlist the proposals received and further prioritize
the same and recommend cases to concern authorities for initial selection for grant
of ‘MSEDCL Excellence Award’.

¢ The awarding authorities are to thereafter finalize the names of the awardees which
would then be declared on company’s website on the dates as stated above. The
awardees are to be felicitated with certificate and badge on 26™ January and 15™
August each year during flag hoisting ceremony. The prize money is to be
transferred electronically to respective individual’s account by the disbursing
authority.

*hkkk
Circular-MSEDCL Excellence Award



F N &, AT AT/ E R

(ﬂgm‘gwm‘—*fsrrﬁqm) HEE;’ ¥o002R
CIN : U40109MH20055GC153645 email : cempiamahadiscom.in
W'Tﬁm O3 - J¥olgux W website : www.mahadiscom.in
HRTFAE  : 0 - IFOUWED feiem ?3/0Q/?0?o

qTHTA
(IITTEETE URus® 3. 4R fT 28.03.30%% W)

fawa: wefaaur wuiie FHarat Foidl SooiaE TEe) HEMRIEEd e G
SATUTUTETEI.

TRl U e e i quer mHed 39 ua@iey TEuaEE |
AT [ HATAT TRIBAH, UIE-E 20T Heeaqul iRy ssildeleal sHar=ai— §-=d
FRUGETETHE! AT WD TN 3, UeR 2 28.03.208% 39 TGd HL0aTd Aelell 372

2. 3T, 3R] o HIRIhIT Hellelsh A1 Haterah (fae), TaTeieh (Fae), Sdrers (),
AR 3, e T3 28.03.302% Hia=AT SIEUA - & Hellel STphHiH (@) Hedl FHT FA0gTd ATl
T MR @il A e SaEy Hva 39 o1

®  ITUhTel= URTRIATTE Felell Seoha=a ST,
o fiTeh AT A FHelelt JAHF HWAR, 341 G¥ afifer, afraees, gwa s,
® ITT AIATHEA HETfaeRuT HIVAT Iugad teletl Afa WoeTaTs s,

3. TIOR3, WeR [T 28.03.308% HeiteT AR eRaSIHed SHIVTR! Sgel HUAE elel
T

¥, WS TS HUAMAT e-Library 9T SUCTEHIUIT 37Tel 37T,

(HHTST éaa@(ﬁ.ﬁ. )
A WETAaeIT e (HTH) ()




